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Perusahaan selalu mengharapkan karyawannya mempunyai prestasi, karena 
dengan memiliki karyawan yang berprestasi akan memberikan sumbangan yang 
optimal bagi perusahaan. Pengelolaan sumber daya manusia yang baik akan 
mendorong ke arah pencapaian tujuan. Berdasarkan permasalahan tersebut, penulis 
mengambil tema penelitian yaitu tentang “Analisis pengaruh Beban Kerja dan 
Komitmen Organisasi terhadap Kinerja Karyawan melalui Turnover Intention pada 
CV Cahyono Abadi Kudus”. Tujuan penelitian ini bertujuan untuk menganalisis 
pengaruh beban kerja dan komitmen organisasi terhadap kinerja karyawan melalui 
turnover intention, pengaruh beban kerja dan komitmen organisasi terhadap turnover 
intention secara langsung maupun tidak langsung sebagai variabel intervening. 
Populasi dalam penelitian ini sebanyak 180 orang. Dengan pengambilan sampel 140 
orang. Teknik pengambilan sampel menggunakan metode proportional random 
sampling. Metode analisa data menggunakan Structural Equation Modeling (SEM). 
Hasil penelitian adalah beban kerja berpengaruh positif signifikan terhadap turnover 
intention. Komitmen organisasi berpengaruh negatif dan signifikan terhadap turnover 
intention. Beban kerja berpengaruh positif signifikan terhadap kinerja karyawan. 
Komitmen organisasi berpengaruh positif signifikan terhadap kinerja karyawan. 
Turnover intention berpengaruh negatif dan signifikan terhadap kinerja karyawan. 
Beban kerja tidak berpengaruh signifikan terhadap kinerja karyawan melalui turnover 
intention. Komitmen organisasi berpengaruh signifikan terhadap kinerja karyawan 
melalui turnover intention.   
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The company always expects its employees to have achievements, because having employees 
who excel will provide optimal contributions to the company. Good management of human 
resources will lead to achieving goals. Based on these problems, the author takes the theme 
of research that is about "Analysis of the influence of Workload and Organizational 
Commitment on Employee Performance through Turnover Intention on CV Cahyono Abadi 
Kudus". The purpose of this study was to analyze the effect of workload and organizational 
commitment on employee performance through turnover intention, the effect of workload and 
organizational commitment on turnover intention directly or indirectly as an intervening 
variable. The population in this study were 180 people. With sampling of 140 people. The 
sampling technique uses the proportional random sampling method. Data analysis method 
uses Structural Equation Modeling (SEM). The results of the study are that workload has a 
significant positive effect on turnover intention. Organizational commitment has a negative 
and significant effect on turnover intention. Workload has a significant positive effect on 
employee performance. Organizational commitment has a significant positive effect on 
employee performance. Turnover intention has a negative and significant effect on employee 
performance. Workload does not have a significant effect on employee performance through 
turnover intention. Organizational commitment has a significant effect on employee 
performance through turnover intention.  
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